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Diversification to overcome crisis

Another side effect of the economic crisis that has had huge im-
pact on engineering companies, especially in Serbia, is that quality 
of performance is not always the main factor in a client’s decision 
to contract the job. It is often far behind the price of performance. 
Continuous degradation of prices for service in recent years some-
times lead to the absurd situation that companies who actually got 
the jobs could not cover basic expenses out of income! 

Nevertheless, despite all the difficulties that crisis brings, there 
is one positive aspect: our company started to look for solutions 
to overcoming the crisis and found it in diversification both of our 
markets and of our business. After several attempts to enter the 
Western European market, Konsing Group managed to establish 
operations in the UK and Norway. The UK project was very spe-
cific and highly praised by the end user, but it did not lead to 
wide operations in that market. However, excellent performance 

by the company on several different projects in Norway led to 
extension of our operations and, finally, in the summer of this 
year, establishment of a local company, Konsing Group Norway. 
The operators and government structures in Norway entered into 
large projects deploying new technologies and recognized Konsing 
Group as a reliable partner in their undertakings. 

All of this could not be possible without the extensive ex-
perience of Konsing Group in the telecom industry and continu-
ous improvement of management systems within the company. 
We have worked for 17 years in industry, deployed 15 networks 
in 10 countries, worked in Serbia and neighboring countries, 
throughout Europe and even in faraway countries such as Sri 
Lanka. Conditions varied significantly, but we managed to deliver 
our services on time and of the highest quality. Our attitude, 
to maintain quality and punctuality, often leads to expansion of 
business for the customer. Such experience, especially in turn-
key projects, helped us to be competitive in highly demand-
ing markets, such as the UK and Norway. All of this experience 
would not be sufficient without implementation of an integrated 
management system (IMS). 

The other element, diversification of our business, is also a 
very significant factor in overcoming crisis. For example, Konsing 

Group was the first company in Serbia that recognized the need 
for infrastructure for the installation of mobile operator telecom-
munications equipment. The first location in Serbia in which all 
mobile operators have installed their equipment is an antenna 
tower near an office building owned by Konsing Group. Our ap-
proach is simple: we do the design, obtain licenses, build the 
infrastructure (including power supply) and the operator has only 
to supply the equipment for installation. After installation, our 
company maintains the site. Benefits for the operators are clear: 
low CAPEX with precisely predictable OPEX. New technologies, 
like LTE, require a much larger number of base stations com-
pared to the already built GSM/UMTS sites. 

High quality remains in the market

Bearing in mind the above, our Group plans to intensify con-
struction of new Konsing locations. The plan is to double the 

number of the sites by the middle of next year (around 40 lo-
cations are currently installed). We also searched for technical 
solutions that can bring significant savings in the operational ex-
penses of telecom operators and local communities. Partnering 
with European companies who have produced such solutions is 
a strong tool in development of the company and increasing the 
number of income sources. In the last few months, we estab-
lished cooperation with Italian and Spanish companies whose 
solutions can bring significant savings to clients, with benefits 
both to them and to our company. And last, but not least, be-
cause cost savings are effected through energy savings, reduc-
tion of CO2 emission will install another eco-quality into these 
businesses.

Our plans for the future are based on stabilization in newly 
conquered markets, maintenance of a significant presence in the 
domestic market (no matter how large or small the projects) 
and development of new projects based on partnership with 
companies with high quality products. 

The only way to overcome economic crisis, in our opin-
ion, is to preserve quality of performance because in the end, 
only companies able to deliver high quality will remain in the 
market.

Consulting Perspective Zdenko Lekan
Director, Konsing Group

The simple fact is that the telecommunication industry today 
is in crisis, especially in those countries affected by the lack 

of capital for new investments. Serbia is unfortunately among 
these, and that reality affects engineering companies, forcing 
them to look for diversification of businesses and/or markets. 

Stagnation of investments

For example, mobile operators in Serbia have cut their in-
vestments significantly compared to previous years: all three 
networks are rounded up considering coverage and capacity 
and there is no need for major deployments. The driving force 
behind potential change of the current situation is the steady 
increase in sales of smartphones and tablets which would even-
tually lead to lack of capacity of existing networks. The solution 
already exists – LTE (4G) technology – which can deliver high 
capacity in data to end users. US operators are already deploying 
4G networks widely. When a similar scenario can be expected in 
Serbia is not so easy to predict. 

This does not depend only on the will of mobile operators, 
but also on spectrum availability and issuance of 4G licenses, 
which is in the hands of a government agency. The tender for 

frequencies took place in the USA a couple of years ago, thus 
paving the way for operators to deploy 4G networks. However, 
one significant part of the spectrum that can be utilized for 4G 
networks is still occupied by analogue TV and will not be re-
leased until after successful digitalization of the TV networks. 
Konsing Group is proud of its role in digitalization, both in design 
and installation, and we believe that joint efforts of all partici-
pants on the digitalization project will lead not only to higher 
quality in the broadcasting industry, but will also enable deploy-
ment of new technology in mobile telephony through freeing 
parts of the spectrum that are most convenient for wide deploy-
ments. 

The position of other large segments of telecommunications, 
fixed telephony and Internet, are not much different from mo-
bile telephony, considering the amount of investment. Large op-
erators are mainly trying to keep their existing positions in the 
market. There are no large projects such as wide deployment of 
“fiber to home” which can bring new quality in Internet experi-
ence for end users. A couple of alternative providers are trying to 
fill that gap and increase market share through similar projects, 
but these projects are, for the time being, mainly focused on 
areas of Belgrade.

Diversify, Diversify, Diversify 
but Maintain Quality

> Feeling the impact of the economic crisis, Serbia’s Konsing Group decided 
that its route to survival and prosperity lay in diversifying in both its markets 
and the services it offered clients while employing Integrated Management 
Systems and maintaining quality. <

Benefits of IMS

Integrated management systems, including Quality Management System in 
compliance with ISO 9001:2008, Environmental Management System in compliance 
with IS0 14001:2004 and Occupational Health and Safety Management System 
in compliance with OHSAS 18001:2007 is fully implemented within the Konsing 
Group and certified by the appropriate authorities. Our gain is that through 
implementation of IMS we avoid multiplication of system requirements in separated 
systems, improve knowledge in innovating processes, systems, conditions, products 
and services, control the risk and define the strategy for the company as an entity. 
This helps us to recognize and understand our customers’ needs and expectations, 
recognize priorities, support and stimulate innovations and improvements, sustain 
communication and open dialogue and to recognize and reward success.
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